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The Financial Close i .
Critical to Compliance Applicon

Corporate governance imperatives require a greater control and
supervision of the financial close and reporting cycle

Financial Close Requirements

Consistency and
reliability of results
Centralized control and
monitoring

Transparency Real-time error detection

Compliance

B Documentation of / '\
process for audit trial

B Enterprise-wide
monitoring of closing
status and delays

® Enhanced oversight
of internal control

Efficiency
B Fast cycle time
B Fewer resources

® Significant cost
savings

Compliance
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Barriers to a financial Close 1 .
4 Areas of Risk Applicon

Manual “Hands-on”
closing procedures

Management vs.
Legal Accounting —
2 worlds

Lack of status over- 1etratic Fragmentation
view of closing process e—— m Spreadsheets
Error detection late in | Decentralized

the process ’ B oce
Ineffective coordination ‘

Long close cycle times & high error potential & high cost

It was so frustrating for staff to deal with all our inefficiencies that they had

pretty much given up trying to be fast. CFO of a $26 billion oil and petrol-retail company
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Financial Close with SAP 1

Driver of Savings and Benefits Applicon
Benchmarks from SAP's case studies and Benefits of a streamlined
success stories % Impact financial close

Improved control systems and
processes at lower cost

Time to close books (cycle time) 25% - 45%

L . Greater quality and greater
Financials staffing levels 20% - 45% effici ency
Reconciliation costs (e.g., data sources, legal 50% - 80% Faster access to financial
accounting, management accounting, inter-company) information for decision making
Chart of Account maintenance 30% - 50% More ti_me for value add financial
Ledger maintenance costs 20% - 40% anaIYSIS
Report data collection and distribution 25% - 50% Ability to res?ond to

management requests and

Internal and external audit costs (“self- 10% - 20% Squort kE)\' initiatives

auditing processes”) Work-life balance for accounting

staff

World-class companies on their closing and reporting efforts than other

companies and
The Hackett Group

Denmark | Iceland | Sweden | UK | www.applicon.com 5/26/2010 171



Agenda Applicon

SAP Financial Closing Cockpit
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Closing Cockpit i

Providing the global plan for the close Applicon

SAP Financial Closing cockpit B R

Month-End Closing : DEMO_EHP (Fast Close) On 27.09.2007

Total Duration & Cays  Elapsed Time 5 0ays Remaining Time 0  Btart Dade 24 002007  End Date 20002007

Supports standardization
across closing periods

L ET | Refresh | Casplay Herarthy |

Sekcl By Phases v

and subsidiaries NERTSRIER [ cosmatases | | Fovomupsvies |
. hlhmnmnﬂmﬂ.h_lﬁm e— = —
Accelerates the closing R I——— e :
process and maniap S ST | T ap 2 ST | u-o-m:::s;;omr | Th e 57 08 ST | F g S RT7
improves user T e————— |
productivity * L eemone
B B estion ot o Wik (0TS
Creates transparency S
and supports compliance ]"L‘:"L.“.”‘.‘;.Z.".‘:L —r
LB taisciomas
B LastPawemi Run
| By | et Tewiom Fun. | "L

Financial Closing Audit Information

cockpit System (AlS)

\faluf:lli'n n Closing Local Group Audit

- Report
Accounting Preparation Close Close Support

Mew General Ledger ﬂ Financial Analytics
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Data Retention
Tool

(DART)




Closing Cockpit i

Concept Applicon
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